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CITY OF EDGEWOOD
COUNCIL STUDY SESSION AGENDA
Tuesday, January 4, 2022 — 7:00 PM ¢ City Hall — 2224 104th Avenue East ¢ Edgewood, WA

1. CALL TO ORDER
Roll Call, Pledge of Allegiance

2. COUNCIL BUSINESS

A.
B.
C.

Discussion — Nominations — Deputy Mayor
Discussion — Equity, Diversity and Inclusion (Trainings, Planning, etc.)

Discussion — Appointing Council Liaisons to City of Edgewood and Regional External
Boards and Commissions for the Year 2022

D. Discussion — Strategic Planning Retreat Agenda Topics

E. Discussion — Resolution — Tree Maintenance Contract Amendment
OTHER COUNCIL ITEMS

ADJOURN

Study Sessions are meetings for Council to review upcoming and pertinent business of the City,
no action is taken by the City Council. Study Sessions are open to the public, but public input

This meeting is accessible to persons with disabilities. For individuals who may require special accommodations,

is reserved for the regular Council meetings

please contact City Hall at (253) 952.3299, 24 hours in advance.
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City Of Edgewood

EDGEWOOD Council Agenda Summary Sheet
Washington
Subject: Agenda ltem #: 2.C
Discussion — Appointing Council Liaisons to City of
Edgewood and Regional External Boards and For Agenda of: 1/4/2022
Commissions for the Year 2022
Prepared by: Daryl Eidinger

Attachments (list):

1. Resolution Appt to External Boards

2. 2021 Appt to Ext Boards. Ex A.

3. EX B 2021 Council Liasion to COE CommissionsandBoards

Approval of Materials: Expenditure Required:
Daryl Eidinger N/A
Rachel Pitzel 12/29/2021 Amount Budgeted:
Dave Gray 12/29/2021 N/A
Daryl Eidinger  12/29/2021

Timeline:
01.04.2022 SS Discussion
01.11.2022 RCM Approval

Summary Statement:

There are several opportunities for Councilmembers to serve on local and regional boards, committees, or
commissions as a representative of the City of Edgewood and the City Council. Changes in the make-up of the
City Council, and in some cases interests among individual members, require the need to update these council
liaison assignments from time to time.

It is anticipated that City Council will discuss the list and add or remove any boards, committees or
commissions, and make new assignments where applicable.

Once adopted, this list will be provided for each of the organizations designated therein to make them aware
of any changes in Edgewood's representation.

Item History:

Recommended Action:
Hold a discussion and provide staff direction to Discussion — Appointing Council Liaisons to City of Edgewood
and Regional External Boards and Commissions for the Year 2022

Fiscal Note/Consideration:
N/A
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RESOLUTION NO. 22-0xxx

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF EDGEWOOD, PIERCE COUNTY,
WASHINGTON, APPOINTING COUNCIL LIAISONS TO
CITY OF EDGEWOOD AND REGIONAL EXTERNAL
BOARDS AND COMMISSIONS FOR THE YEAR 2022

WHEREAS, the City Council adopted Resolution 20-0551 to establish a list of City Council
representatives to serve on various external Boards, Commissions, Committees and other organizations
in 2021, or until a replacement has been selected; and

WHEREAS, the City Council adopted Resolution No. 21-0550 amending the Council Rules of
Procedure to provide for Council Liaisons on City and Regional Boards, Committees, and other
Bodies; and

WHEREAS, the City Council wishes to establish the 2022 list of appointees to serve as Council
Liaisons and representatives on various City and regional boards, commissions, committees, and other
organizations;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EDGEWOOD,
WASHINGTON, HEREBY RESOLVES AS FOLLOWS:

Section 1. Regional Board Representatives Appointed. City Council representatives are hereby
appointed and/or reappointed to serve on the designated external Board(s), Commission(s),
Committee(s) and/or other organization(s) as indicated on the list of Council representatives, attached
hereto as Exhibit A and incorporated herein by this reference.

Section 2. City Council Liaisons Appointed. City Council Liaisons are hereby appointed and/or
reappointed to serve on the designated City of Edgewood Board(s), Commission(s), and Committee(s),
as indicated on the list of Council Liaisons, attached hereto as Exhibit B and incorporated herein by
this reference.

Section 3. Appointment Term. The term for the appointments made pursuant to this resolution
shall be for the calendar year 2022, or until a replacement is appointed by the City Council.

Section 4. Notice to External Organizations. The Clerk shall provide a copy of this Resolution to
organizations named in Exhibit A, as necessary.

Section 5. Effective Date. This Resolution will take effect immediately upon passage by the City
Council.

ADOPTED THIS 11™ DAY OF JANUARY, 2022

Mayor, Daryl Eidinger

ATTEST:
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Rachel Pitzel, CMC
City Clerk
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EDGEWOOD

Washington
2021 Council Representatives
Organization Representative(s) 2021 Meeting Information
Joint City/County Open Space ' ' Will be Announced
Taxation Determination Board Councilmember Tyron Christopherson Jeff Cox (253) 798-3683
Meets the 3™ Thursday of each month (no meetings in August or

Pierce Countv Regional Council Councilmember Nate Lowry December) - 6:00 pm Pierce County Annex (with the exception of

y Reg Councilmember West (Alt) the General Assembly meeting) Tiffany Ailment (253) 798-3226

*Meeting currently via Zoom

Meets the 1%t Thursday of each month —7:00pm, 6:30pm social
hour — Black Bear - Lakewood
Paul Loveless, paulloveless@ci.steilicoom.wa.us

Pierce County Cities & Towns Mayor Daryl Eidinger
Association Deputy Mayor Mark Creley (Alt)

Meets the 4" Thursday 3pm-5pm at Pierce Conservation District
office in Puyallup -January thru October.
https://www.piercecountywa.gov/1868/Puyallup-River-
Watershed-Council

Krystal Kyer, 253-798-2485 - krystal.kyer@piercecountywa.qgov
*Meeting currently via Zoom

Puyallup River Watershed Council | Councilmember Ryan Day

Chamber Luncheon Meets the 2" Wednesday of each month —

Councilmember Tyron Christopherson 11:30am at 5580 Pacific Hwy E, Fife (Emerald Queen Conf.
Center. Lora Butterfield (253) 922-9320 - lorab@fmechamber.org

*These meetings are currently suspended due to COVID-19.

FME Chamber of Commerce Councilmember Colleen Wise (Alt)

Meets the 2" Wednesday of each month — 6:00pm — as long as
it falls on or after the 10%". If so, default to the next Wednesday.
Meets at the Mt. View Edgewood Water Company —

Mike Craig, 253-863-7348 — mikec@mtvewater.com

*Meeting currently via Zoom

Mt. View Edgewood Water Deputy Mayor Mark Creley
Company Councilmember Rosanne Tomyn (Alt)
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South Sound Housing
Affordability Partners Steering
Committee

Mayor Daryl Eidinger

Meets the 1t Friday of each month — 8:30am — 10:00am.
John Howell, john@cedarrivergroup.com
*Meeting currently via Zoom
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EDGEWOOD

Washington

Exhibit B

2021 Council Liaisons to COE Commission and Boards

COE Boards/Commissions

Council Liaison(s)

Monthly Meeting Information

Planning Commission

Councilmember: Ryan Day
Councilmember: Rosanne Tomyn (Alt)

Date/Time: 2" Monday @ 6:00 p.m.
Staff Contacts: Darren Groth, Emily Arteche,
and Evan Hietpas

Economic Development Advisory
Board (EDAB)

Councilmember: Collen Wise
Councilmember: Rosanne Tomyn (Alt)

Date/Time: 15t Monday @ 6:00 p.m.
Staff Contacts: Darren Groth and Evan Hietpas

Parks & Recreation Advisory Board
(PRAB)

Councilmember: Rosanne Tomyn
Councilmember: Mark Creley (Alt)

Date/Time: 15t Wednesday @ 6:00 p.m.
Staff Contacts: Jeremy Metzler, Matthew Ray,
and Jill Schwerzler-Herrera
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City Of Edgewood
EDGEWOOD Council Agenda Summary Sheet

Washington

Subject: Agenda ltem #: 2.D
Discussion — Strategic Planning Retreat Agenda Topics

For Agenda of: 1/4/2022

Prepared by: Dave Gray

Attachments (list):
1. CITY OF EDGEWOOD Stat Plan 01042022 Draft Agenda

Approval of Materials: Expenditure Required:
Dave Gray Sunk costs are Staff Time.

Rachel Pitzel 12/29/2021 Amount Budgeted:
Dave Gray 12/29/2021 N/A
Daryl Eidinger  12/29/2021

Timeline:
Special Council Meeting January 29, 2022

Summary Statement:

Long term planning is a process most municipal governments use to optimize scarce resource allocations to
best achieve the City leaders' goals. These goals cover a wide variety of services, facilities and programs
running from basic public safety and infrastructure management to public inclusion and quality of life efforts.
Long term, or strategic planning serves as the foundation for building longer term business plans, tactical
solutions for service and community challenges and to optimize short term opportunities as they present in
between strategic plan updates. It helps the community understand the vision of City leaders, value the
deployment of resources, have a voice in the "how" efforts are funded and give longer-term guidance-on the
pace the City is capable of making improvements and sustainable change.

Item History:

Recommended Action:

Discuss the potential for how this initial effort would best be served with additional efforts to bring greater
definition to needs, wants, options for attaining greater community input and equity, more granular specifics
of the "what" and preferences on the "how" (local vs regional efforts) to include funding sources.

Fiscal Note/Consideration:
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CITY OF EDGEWOOD
STRATEGIC PLANNING MEETING
January 29, 2022
Working Draft Agenda 1/04/22

e EMERGENCY PREPAREDNESS-2022/23 PLAN BUILD
e ESTABLISHING LEVELS OF SERVICE
e CREATING SUSTAINABILITY

Note: None of these “50-thousand-foot level” discussion topics
can be effectively discussed without examining them through
the lens of equitable inclusive community voice.

The Wednesday group has put some effort into a greater
detailed agenda for the meeting on January 29, to help
explore the City’s ability to be prepared for emergencies. To
better define general agreements on service levels, and to
discuss in this meeting and more likely, in follow on meetings
with Council and with the community as a whole. Those
discussions could be designed to give more definition to
options for services, programs and quality of life opportunities
as well as to model costs and discuss how to pay for them.
The mayor is asking council to review these broad stroke
suggestions and give him feedback on this first Strategic Plan
building step.
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City Of Edgewood

EDGEWOOD Council Agenda Summary Sheet
Washington
Subject: Agenda ltem #: 2.E
Discussion — Resolution — Tree Maintenance Contract
Amendment For Agenda of: 1/4/2022

Prepared by: Jeremy Metzler

Attachments (list):

1. Purchased Services Agreement_Bob's Property Solutions, INC_012219
2. DRAFT Resolution - First Amendment to Contract

3. DRAFT FIRST AMENDMENT - PSA - Bob's (CLEAN)

Approval of Materials: Expenditure Required:
Jeremy Metzler up to $53,829.81
Rachel Pitzel 12/28/2021 Amount Budgeted:
Dave Gray 12/29/2021 $100,000 (2022)
Daryl Eidinger ~ 12/29/2021 .
Timeline:
01/04/2022 SS

01/11/2022 RCM

Summary Statement:

The City Council passed Resolution 19-0443 on January 22, 2019, authorizing execution of the attached
agreement with Bob’s Property Solutions, Inc. (“Contractor”) for ordinary maintenance of trees throughout
the City. Since the Agreement was executed, the City and Contractor have worked together very well to
perform necessary work as requested, within reasonable and agreed-upon timeframes.

Due to lack of responses to a public works solicitation for a new three-year contract term, as well as other
constraints widely experienced nationwide during the ongoing Covid-19 Pandemic, the City has been unable to
obtain a newly executed public works contract before this agreement expires. Staff wishes to avoid a gap in
this service, which frequently involves minimal notice to the contractor for emergency services as a result of
conditions arising from inclement weather. Therefore, staff has worked with the Contractor to prepare the
attached draft resolution and amendment, for Council's review and consideration.

Item History:
N/A

Recommended Action:

Hold a discussion and provide staff guidance regarding Discussion — Resolution — Tree Maintenance Contract
Amendment

Fiscal Note/Consideration:
A total of $96,170.19 has been spent under this contract since January 2019. The proposed amendment would
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increase the maximum allowable amount under this contract to $150,000 through September 2022. This
would allow up to $53,829.81 of the $100,000 budgeted for vegetation management in 2022 to be spent
under this contract.
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RESOLUTION NO. 22-0xxx

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF EDGEWOOD, WASHINGTON,
AUTHORIZING THE MAYOR TO ENTER INTO A
FIRST AMENDMENT TO THE AGREEMENT WITH
BOB’S PROPERTY SOLUTIONS, INC. DATED
JANUARY 23, 2019

WHEREAS, by passing Resolution 19-0443 on January 22, 2019, the City Council
authorized execution of an Agreement with Bob’s Property Solutions, Incorporated (“Contractor”)
for ordinary maintenance of trees throughout the City (the “Contract” or “Agreement”); and

WHEREAS, since the Agreement was executed, the City and Contractor have worked
together very well to perform necessary work as requested, within reasonable and agreed-upon
timeframes; and

WHEREAS, due to lack of responses to a public works solicitation for a new three-year
contract term, as well as other constraints widely experienced nationwide during the ongoing
Covid-19 Pandemic, the City has been unable to obtain a newly executed public works contract
before this Agreement expires; and

WHEREAS, the City wishes to avoid a gap in this service, which frequently involves minimal
notice to the contractor for emergency services as a result of conditions arising from inclement
weather; and

WHEREAS, the parties have agreed to amend the Agreement as set forth in Exhibit A hereto;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF EDGEWOOQOD,
WASHINGTON, DOES RESOLVE AS FOLLOWS:

Section 1. The Mayor is hereby authorized to enter into the First Amendment to
Purchased Services Agreement between the City of Edgewood and Bob’s Property Solutions,
Inc., in substantially the same form as attached to this resolution and incorporated herein as
Exhibit A.

Section 2. This resolution will take effect immediately upon passage by the City Council.

ADOPTED THIS 11™ DAY OF JANUARY, 2022.

Daryl Eidinger, Mayor
ATTEST:

Rachel Pitzel, CMC
City Clerk
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Exhibit A
First Amendment to the Purchased Services Agreement for Ordinary Maintenance
Between The City of Edgewood and Bob’s Property Solutions, Inc.
for Citywide Tree Maintenance
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FIRST AMENDMENT TO
PURCHASED SERVICES AGREEMENT FOR ORDINARY MAINTENANCE
BETWEEN THE CITY OF EDGEWOOD AND
BOB’S PROPERTY SOLUTIONS, INC. FOR
CITYWIDE TREE MAINTENANCE

Section |. Date and Parties.

This document (“First Amendment”), is dated the 11" day of January, 2022, and is entered
into by and between the CITY OF EDGEWOOD, a Washington municipal corporation (“City”)
and Bob’s Property Solutions, Inc., a Washington State Corporation (“Contractor”). This First
Amendment modifies portions of the Purchased Services Agreement by and between the City and
Contractor that was executed on January 23, 2019 (the “Agreement”).

Section Il. General Recitals.

A. The City and Contractor entered into the Agreement for the purposes of allowing
the Contractor to perform the work described therein (tree falling).

B. Since the Agreement was executed, the City and Contractor have worked together
very well to perform necessary work as requested, within reasonable and agreed-upon timeframes.

C. Due to lack of responses to a public works solicitation for a new three-year contract
term, as well as other constraints widely experienced nationwide during the ongoing Covid-19
Pandemic, the City has been unable to obtain a newly executed public works contract before this
Agreement expires.

D. The City wishes to avoid a gap in this service, which frequently involves minimal
notice to the contractor for emergency services as a result of conditions arising from inclement
weather, and therefore the parties have now agreed to amend the Agreement as set forth in this
First Amendment.

Section I1l.  Amendments to the Agreement.

A. Section Il. Time of Completion. Section Il of the original agreement is hereby
amended to read as follows:

The TERM of the agreement shall be three{3)-years through September 30, 2022,
unless terminated pursuant to article\ Section V.

B. Section 11l.  Compensation. Section Il of the original Agreement is hereby
amended to read as follows:

The City shall pay the Vendor an amount not to exceed Seventy-FiveTheusand
Dolars—($75,000-00) One-Hundred Fifty Thousand Dollars ($150,000.00),

First Amendment to January 23, 2019 Agreement with Bob’s Property Solutions, Inc.
Page 1 of 3

City Contractor
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including applicable Washington State Sales Tax, for the goods, materials, and
services contemplated in this Agreement. The City shall pay the Vendor the
following amounts according to the following schedule:
e Charge for falling, chipping, removal and clean-up: $43%50 $481.25 Per
Hour, with a Four (4) hour minimum charge per day called out.
e Additional charges:
o Stump Grinder $250/hour
o Brush Mower $500 $250/hour
Vendor will submit invoice after work is complete. ...

C. Notices (page 7). This section of the original Agreement is hereby replaced to read
as follows:
Notices to be sent to the Contractor: Notices to be sent to the City:
Bob’s Property Solutions, Inc. City of Edgewood
c/o Bob Smith c/o Rachel Pitzel, City Clerk
11012 Canyon Rd E, Suite 8-400 2224 104" Avenue East
Puyallup, WA 98373 Edgewood, WA 98372
(253) 651-7494 (253) 952-3299
emailbobs@gmail.com rachel@cityofedgewood.org

Section IV. Other Terms Unchanged. All other terms of the Agreement remain unchanged
and enforceable. The First Amendment is intended to modify the terms and conditions of the
original Agreement only insofar as such modifications are set forth in this Amendment; all other
provisions shall remain unchanged and in full effect. In the case of any conflict between the terms
of the Agreement and First Amendment, the provisions of this First Amendment shall control.

First Amendment to January 23, 2019 Agreement with Bob’s Property Solutions, Inc.
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City Contractor
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DATED: This 11" day of January, 2022.

CITY OF EDGEWOOD CONTRACTOR

By: By:

Printed Name: Daryl Eidinger Printed Name:

Its: Mayor Its:

Date: Date: , 2022
ATTEST:

City Clerk, Rachel Pitzel

APPROVED AS TO FORM:

City Attorney, Ann Marie Soto

First Amendment to January 23, 2019 Agreement with Bob’s Property Solutions, Inc.
Page 3 of 3

City Contractor
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