l',_,_‘l ITY OF EDGEWOOD
‘"m, CITY COUNCIL SPECIAL MEETING AGENDA
COUNCIL STRATEGIC PLANNING RETREAT
Saturday, January 26, 2019 — 9:00am e City Hall — 2224 104" Avenue East ¢ Edgewood, WA

1. CALL TO ORDER
Pledge of Allegiance, Roll Call- City Council Members, Mayor/Staff

2. COUNCIL BUSINESS

9:00am: Welcome:

= 2018 in Review
- Business Plan
- Financial
- Building Community

10:00am: The Comprehensive Plan

=  Comprehensive Plan 101
= Challenges & Lessons Learned

11:30am: Break (Lunch)

Noon: Public Safety
12:30pm: 2019 - The Path Forward

=  Comprehensive Plan Amendments

=  Code Changes

=  Community & Economic Development
=  Public Works

2:15pm: Meeting Windup & Recap

3. ADJOURN

This meeting is accessible to persons with disabilities. For individuals who may require special accommodations, please
contact City Hall at (253) 952.3299, 24 hours in advance.



