
 

City of Edgewood 
City Council Special Meeting Agenda 

Zoom Link: https://cityofedgewood-org.zoom.us/s/86916509308 

2026 Council Retreat 
City Hall Council Chambers 

Tuesday, March 31, 2026,   5:00pm – 9:00pm 
10440 Dom Calata Way E., Edgewood, WA  

 

1. Call to Order 

2. Council Retreat Business 

A. Councilmember 5  

Five minutes of open mic time for each councilmember 
Purpose of Discussion: Provide each councilmember an opportunity to introduce themselves, 

share their background, and reflect on why they chose to serve on council.  

B. Council’s Top Priorities  
Each councilmember brings to the table 1-5 of their top priorities 
Purpose of Discussion:  Identify policy priorities council would like staff to focus on over the 

coming year and areas where council would like additional information or exploration. 

C. Budget Calendar 
Purpose of Discussion: Provide an overview of the City’s annual budget development process 

and key decision points where council input or direction is needed.  

D. Council Rules of Procedure 
Purpose of Discussion: Provide an opportunity for council to review and discuss the Council 

Rules of Procedure and identify any areas where clarification or potential updates may be 

beneficial for council operations. 

(Break for dinner) 

E. Edgewood Police Department Briefing 
Purpose of Discussion: Provide a high-level overview of service trends and public safety 

considerations to inform council’s policy discussions. 

F. Organizational Capacity & Performance 
Purpose of Discussion: Provide a high-level overview of organizational capacity and general 

service trends to help inform council’s understanding of how current resources align with 

service expectations and policy priorities. 

 

https://url.us.m.mimecastprotect.com/s/m7qLCR60EphQzvQHqtgI1Xwhg?domain=cityofedgewood-org.zoom.us


G. Soaring over Edgewood 
Purpose of Discussion: Provide an update on community development initiatives and discuss 

council priorities related to growth, planning, and community character. 

H. Communications Plan / Newsletter and Data Analytics 
Purpose of Discussion: Discuss council expectations for communicating city priorities, 

programs, and services to residents. Provide a high level of data analytics.  

I. Misc. Council Topics  
Purpose of Discussion: Provide councilmembers an opportunity to briefly raise additional 

policy topics or community issues they would like staff to explore further or schedule for future 

council discussion. 

• Traffic Impact Fees 

• Heating / Cooling Center Conversation 

• City Designations (i.e. – Gold Star Family) 

• Community Events Ideas 

• Windmill Update 

• Open for Council to bring up any other topic of interest 

3. Other Council Comments 

4. Adjourn 


